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WHERE DOES POLITICAL RISK COME FROM?

üTerrorism

üExternal shock (commodity price )

üGap between socio-economic and political/institutional evolution

üCultural fragmentation (riots, social violence, corruption)

üLƴǘŜǊƴŀƭ ǾƛƻƭŜƴŎŜ ŀƴŘ ǇƻǿŜǊ ǎǘǊǳƎƎƭŜ όƳŀǊǘƛŀƭ ƭŀǿΣ ƎǳŜǊǊƛƭƭŀ ǿŀǊŦŀǊŜΧύ

üRapid pace of urbanization coupled with cultural rigidities

üRegional contamination

üEthnic/linguistic fragmentation

üCǊŀƎƳŜƴǘŜŘ ƛŘŜƴǘƛǘȅ ŀƴŘ άarchipelagosέ
MHB-Skema-CIFE 2020
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LOOSENINGIDENTITY AND SOCIO-POLITICALFRAGMENTATION: 
« THE ARCHIPELAGO»*

ẒCombinationof modernization, slowergrowth, wider wealthgaps, and 
rapid immigration canproduceerodingnational identity and socio-
political fragmentation

ẒA «Nation » then becomesa «Country» wherea territory isshared
by multiple ethnoculturalgroups with divergent interests

ẒWeakeninginstitutions (parties, associations, unions, religious
entitiesΧύ ŀǊŜ unableto agregatediverse socio-political and cultural 
interests, hencegrowingtensions and violence. 
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* Seefor instance: JerômeFourquetΣ [Ω!ǊŎƘƛǇŜƭ CǊŀƴœŀƛǎΣ {ŜǳƛƭΣ нлмф

FOOD STRESS, WHEATPRICES& REVOLUTIONS: WHATRELATIONSHIP?

MHB-Skema-CIFE 2020

Wheatpriceindex in France and in Europe 1725-1790

FRANCE

EUROPE

Source: David Weir, Annales, 1991, Vol.46

Wheredoesa revolution come from?

In the XVIII° century, breadconstitutesnearly

50% of  expendituresof householdsin France.

Å1788: badweatherand severe
drought

Å1789: bŜŎƪŜǊΩǎalarmistwarnings and 
urgent imports of wheat

ÅVerycold winter
Å6 pounds of breadcost12 «sous», 

the equivalentof one daysalary.
ÅFastinflation will continue until 1795  
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LOOKINGFOR THE ROOTCAUSES OF THE 2011 ARABSPRING?
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WheatPricesin US$/bushel2008-2018

HOW MOVINGFROMGROWTHTO SUSTAINABLEAND INCLUSIVE DEVELOPMENT?

ẒPrimacy of human capital for both growth and 
democratization: human and social capital shape 
both institutional and productive capacities of a 
society.

ẒGrowth in income and human capital causes 
institutional improvementwith better political 
institutions evenwith pro-marketdictators: policy
choicesmatter while institutional quality rises as a 
country grows richer

ẒEconomic growth and human capital accumulation 
cause institutional improvement, rather than the 
other way around

ẒDemocracyand other checks on government are 
the key mechanisms for securing property rights 
and boosting growth

ẒGood and stable institutions will enhance the pace 
and quality of economic growth

ẒRobust institutions and good governance matter!

MHB-Skema-CIFE 2020

Assumptionn°1 Assumptionn°2
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DEMOCRACYBREEDSGDP PER CAPITA GROWTHWHILEECONOMICGROWTHLEADS TO DEMOCRACY
(ACEMOGLU& ROBINSON)
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DEMOCRATIZATION AND INCOME GROWTH 1500-1995

INCOMEPER CAPITA AND DEMOCRACY ARE CORRELATED BECAUSE ECONOMICAND SOCIO-POLITICAL

INSTITUTIONS TRANSFORMGROWTHINTO SUSTAINABLEAND INCLUSIVE DEVELOPMENT

MHB-Skema-CIFE 2020J. Robinson, 2006
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TRILEMMA OF GROWTH AND DEVELOPMENT? 

Dynamic growth
Bad Governance

+ Corruption

SustainableDevelopment

Socio-political

Inclusiveness

+ Good Governance

MHB-Skema-CIFE 2020

THE REQUIREDPOLITICALSTABILITYTRIANGLE

MHB-Skema-CIFE 2020

Institutionalstrengthening

Dynamic
economicgrowth

Sustainableand
inclusive 

development
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BETTER OFF IN TUNISIA OR IN ALGERIA ? 

TUNISIA

ẒGDP Per capita = $10500

ẒHDI= 97

ẒLife expectancyf = 77

ẒInfant mortality= 13

ẒGenderinequality: 0,28

ẒDoingBusiness= 77

ẒCorruption = 75

ALGERIA

ẒGDP Per capita=13500

ẒHDI= 83

ẒLife expectancy= 75

ẒInfant mortality= 22/1000

ẒGenderinequality: 0,43

ẒDoingBusiness= 156

ẒCorruption = 108
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DANIEL BELL

The post-industrial society:
ÅThe Cultural Contradictions of Capitalism: Polarizationand 

social tensions betweenwork and consumptionpressures: 
capitalismis inherentlyinstable
ÅCentralityof the new science-basedindustries & NTIC 
ÅRise of new technicalelitesand the adventof a new principle

of stratification 

Sociologistand professoremeritusat Harvard University. 
New York Intellectuals, group of anti-Stalinistleft-wingwriters. 
Post-industrialismmasterworks: The End of Ideology(1960), The Cultural 
Contradictions of Capitalism(1976) and The Comingof Post-IndustrialSociety
(1973)

MH Bouchet (c) SKEMA-CIFE 2020 12
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ULRICH BECK: άWORLD AT RISKέ Lb ! ah59wb {h/L9¢¸

ẒModernization challenges the institutions and structures of traditional societies in the name of 
individual freedom and autonomy. 

ẒThe paradox in late modern society is that risk might be increasing due to technology, science 
and industrialism rather than being abated by scientific and technological progress.

ẒThe world risk society is full of hazardsand insecuritiesinducedby modernizationitself:

1. Globalization

2. Individualization

3. Underemployment

4. Global risks (ecological crisis and the crash of global financial markets)

MH Bouchet (c) SKEMA-CIFE 2020
13
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SAMUEL HUNTINGTON

Politicalorder in changingsocieties
The Clash of Civilization

ωhttp://markweatherall.wordpress.com/2009/10/12/political_order_in_changing/
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HUNTINGTON AND THE ROOTCAUSES OF POLITICALTURMOIL

ẒContraryto the expectations of modernizationtheory, violence and instability
stem from:

1. rapid social change

2. Centralizeddecision-makingsystem

3. mobilizationof new groups into politics

4. slow developmentof political institutions.  

ẒAs societiesmodernize, theybecomemore complexand disordered.  If the 
processof socio-economicmodernizationisnot matchedby a processof 
political and institutional modernizationwith political institutions capable of 
managingthe stress of modernizationτthe result isviolence!

MHB-Skema-CIFE 2020
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SAMUEL HUNTINGTON
ANALYZINGTHE ROOTSOF POLITICALUPHEAVAL

ẒPrimaryproblemof politics= lag in the 
developmentof politicalinstitutions behind
socio- economicchange. 

ẒInstability= (rapidsocial change + rising
mobilizationof new groups into politics) >
developmentof politicalinstitutions. 
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POLITICALDIS/ORDERIN RAPIDLYCHANGINGSOCIETIES

Processof political

institutionalization

Processof socio-economic

change

EMCs
Deficitof strong

institution-building 
capacity

+
Economic

liberalization
without social 

reforms

OECD (?)
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Lag/ deficit of 
institutional

strengthening
Economicgrowth

leads to social 
developmentand 

institutional
resilience

A DEFICITIN INSTITUTION -BUILDING ALWAYS LEADS TO SOCIAL 
UPHEAVAL

MHB-Skema-CIFE 2020
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ECONOMICGROWTH+ POLITICALMODERNIZATION
IN CHINA?

ẒShenzhen = home to economicreform in China?

PM Wen Jiabao: «Politicalreformisa necessarycompanionto 
economicmodernization: without the safeguardof political

reform, the fruits of economicreformwouldbelost» 
(August 2010)

MHB-Skema-CIFE 2020

INSTITUTIONALSTRENGTHENING, ECONOMICDEVELOPMENTAND 
POLITICALSTABILITY: CHALLENGINGTRIANGLE!

Ẓ/ƘƛƭŜΩǎPresidentBachelet: 

links betweendemocraticstrengthening, economicgrowth

and social protection 

Ẓ« In Latin America, thereare countries wherepeople are uneasy
about the processof economicliberalization, becausestructural 
economicreformswerenot accompaniedby the social policiesthat
werenecessary! The problemhas not been with open economiesper se 
but rather the lackof action in addressingpovertyand social injustice»

Interview by McKinsey Quarterly, 2007
MHB-Skema-CIFE 2020
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ASSESSING 
GOVERNANCE?

MHB-Skema-CIFE 2020

WORLD BANK: WHAT IS GOVERNANCE?

MHB-Skema-CIFE 2020

Governance consists of the quality of institutions 
by which authority is exercised

Process by which governments are selected, monitored and replaced; 
capacity of the government to effectively formulate and implement 

sound policies; and respect of citizens and the state for the institutions 
that govern economic and social interactions:

ÅVoice and Accountability
ÅPolitical Stability and Absence of Violence

ÅGovernment Effectiveness
ÅRegulatory Quality
ÅRule of Law

ÅControl of Corruption
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INSTITUTIONALFRAGILITYAND HUMAN DEVELOPMENT(UNDP)

MHB-Skema-CIFE 2020
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INSTITUTIONALFRAGILITYAND COMPETITIVENESS(WEF)
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WORLD .!bYΩ{WORLD MAPOF GOVERNANCE

Source: Kaufman, World Bank

WORDLBANK 

GOVERNANCE
INDICATORS

2020

MHB-Skema-CIFE 2020
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WORLD BANK ASSESSMENTOF 

GOVERNANCEIN CHINA

POLITICALORDER
ENFORCEMENT
AND CONTROL 

OF CORRUPTION 
IN THE MAGHREB

MHB-Skema-CIFE 2020 Source: World Bank 2020
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IBRAHIM INDEX OF GOVERNANCEIN AFRICA

The Index groups governance and political freedom indicators into four 
main categories: 

1. Safety and Rule of Law, 

2. Participation and Human Rights, 

3. Sustainable Economic Opportunity, 

4. and Human Development.

Source: http://www.moibrahimfoundation.org/en/section/the-ibrahim-indexMHB-Skema-CIFE 2020

IBRAHIM INDEX OF GOOD GOVERNANCEIN AFRICA

MHB-Skema-CIFE 2020

http://www.moibrahimfoundation.org/en/section/the-ibrahim-index
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MEASURING
CORRUPTION?

MHB-Skema-CIFE 2020

WORLD BANK 
MAP=

CONTROL OF 
CORRUPTION

2020

MHB-Skema-CIFE 2020
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CORRELATION HUMAN DEVELOPMENT /CORRUPTION

y = 0,914x + 15,368

R
2
 = 0,5702
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INSTITUTIONALFRAGILITYAND CORRUPTION

MHB-Skema-CIFE 2020
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OIL-BASEDGROWTHLEADS TO POWER AND WEALTHCONCENTRATION, AND CORRUPTION
(EXCEPTEDIN NORWAY!!?)

MHB-Skema-CIFE 2020
Source: Bouchet & alii Palgrave 2019

MHB-Skema-CIFE 2020

DEVELOPMENT = ECONOMIC GROWTH + KEY CONDITIONS 
THAT MAKE IT SUSTAINABLE!

CHILE COSTA RICA Turkmenistan GABON

GDP/per capita $15,000 $11,000 $15,000 $14,000

Life Expectancy 80 81 68 65

HDI Rank 42 68 108 115

ARMENIA SRI LANKA NIGERIA ANGOLA

GDP per capita $5000 $5000 $5000 $5500

Life expectancy 75 77 54 60

HDI Rank 81 97 158 1489
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TI WORLD MAP OF CORRUPTION

Brazil= 69
China = 78
India= 87
Russia= 154

MHB-Skema-CIFE 2020

MEASURING CORRUPTION? 
TRANSPARENCY INTERNATIONAL CPI

MH Bouchet (c) SKEMA-CIFE 2020 38


